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                                          Part One: Needs Assessment

Background:

"An instructional system is designed as a solution to a problem" (Briggs & Wager, 1981, p. 12). Therefore, the first step is to identify and then verify a problem. This identification begins with an analysis of what is and what ought to be (see Turner & Riedling, 2003, p. 75 for more details). Any gap appearing between these two states is a need (i.e., the difference between what is and what should be). While there may be a lot of needs, only instructional problems have instructional solutions. It is also important to keep the order in mind: first identify the problem then identify potential solutions, avoiding the "I have a solution -- what’s the problem" syndrome.

This activity is designed to give you hands-on practice with the needs assessment phase of the analysis of the learning context. Complete the activity with your project in mind.  Refer to Chapter 7 in Turner to assist with this activity (examples are available on pp. 90-92 and Appendix H, pp. 272-273). 

As a new school library media specialist in an elementary school, the media specialist needs to find a way to meet the many instructional design and consultation needs of the teachers and students.  K-5 students need constant supervision and assistance when visiting the media center.  Teachers seek guidance and assistance with classroom projects.  The media specialist must also manage the collection and perform other housekeeping tasks.  

Preliminary: Describe the context within which this potential instructional problem takes place. This will pinpoint where the problem is located. If instruction is deemed necessary, this will be the place where it will be designed and implemented.

List the context (e.g., 4th grade language arts course; 10th grade history course; media center)

Media Center – Elementary School

Symptoms of a problem:

Write a brief description of some symptoms that make you stop and wonder if something is wrong. (E.g., learners in the reading course are not able to find appropriate resources when they are in the media center; learners in the history class are unable to critically evaluate the value of secondary sources; teachers rarely come to the media specialist for assistance with resources for class.) 

Using the evidence cited above, describe why you believe that these symptoms signal a problem. Keeping these questions in mind, describe the reasons for identifying these symptoms as problematic. (E.g., Selection of appropriate resources is an important skill; if learners are unable to select appropriate resources, it is not likely they can successfully complete assignments. Critical evaluation of secondary resources is an important skill; if learners are unable to evaluate resources, it is likely that they will not understand and use the resources appropriately. It is important for teachers to work with the media specialist to help ensure that the latest and most appropriate resources are used for class.) 

The school library media specialist feels overwhelmed by the duties of teaching information literacy skills, being an information specialist, and working as an instructional consultant.  It is difficult to find the time to spend on these roles when the library maintenance requires the majority of his/her time.  Volunteers want to help, but are not fully utilized by the media specialist.  The volunteers who are willing to give their time and energy to the media center are

uncertain what their duties entail, and the media specialist spends his/her time doing tasks that 

could be delegated to these individuals.  If the media specialist continues to try to micro-manage

 the media center, fatigue and burn-out are inevitable.  If volunteers are not trusted to make

 meaningful contributions, then they will eventually stop contributing their time.
Preliminary Problem Statement:  

Based on 1 and 2, write a preliminary draft problem statement. Your context should be the subject of the statement. This is just the initial pass -- the statement will be revised in subsequent steps (i.e., the 4th grade language arts learners are not prepared to select appropriate resources. The 10th grade history learners are not able to critically evaluate secondary resources. The teachers do not make effective use of the media specialist for resource selection.)

Now that you have an initial idea of the problem, you are ready to move through the four steps of the needs assessment procedure as described by Turner & Riedling, 2003 (see p. 79 - 84 for additional information).

The media specialist is challenged with the delegation of duties that could be performed by 

volunteers.

1. Generate goals. An initial list of the content - and what you hope the learner will be able to do with the content.   

A. Sources of information (standards, surveys, etc.)

· Personal interviews with Media Specialists

· Internet for standards 

· Galileo for research

· Wasman’s New Steps to Service to generate a list of goals and the scope of content

B. Persons involved (media specialist and one other person - teacher, parent, student, etc.)

Our team consists of:

· Newly hired Media Specialist

· Newly hired Media Clerk

· Current teacher enrolled in UGA SLM program

· Longtime parent volunteers enrolled in UGA SLM program

C. Actions (see p. 81 for a list of action steps)

· Brainstorm perceived problem.

· Determine target audience.

· Share w/ team results of informal discussions with existing Media Specialists as to why certain duties are not delegated at some media centers while they are at others.

· Conduct formal interviews with MS regarding their existing list of volunteer duties.

· Research Internet and professional standards for suggested duties for Media Specialist, media clerk and media volunteers.

· Brainstorm list of duties. 

· Determine the scope of the content for this particular lesson; identify related issues to be addressed in future workshops.

· Survey our target audience for their perceptions of the role of volunteers in the media center.

D. Output (i.e., list of goals)

· The learner will understand the purpose, importance and benefit of delegation.

· The learner will identify duties that can be delegated to volunteers.

· The learner will gain knowledge of possible methods of how to teach the volunteers.
2. Prioritize your list of goals. Which are most important? Why are they most important? 

A. Sources of information (list of goals, prioritizing method)

B. Persons involved (media specialist and one other person - teacher, parent, student, etc.)

C. Actions (see p. 82 for a list of action steps)

D. Output (i.e., list of prioritized goals)

As the team formulated the goals an in depth discussion of the ranking of these goals occurred.  The goals are listed above in the order of their importance.  The team believes the Media Specialists should agree with the importance of delegation in order to accomplish the other two learner goals.

3. Determine the extent to which the goals have been reached. Revisit your prioritized goals and check to see which have been accomplished. 

A. Sources of information (ranked goals, curriculum map of the school)

B. Persons involved (media specialist and one other person - teacher, parent, student, etc.)

C. Actions (see p. 83 for a list of action steps)

D. Output (i.e., list of needs)

 n/a – 

We would gather and analyze data collected from an online survey, via email, of this group of Media Specialists within the county to determine the extent to which the goals have been reached.

4. Prioritize the needs. Decide the order in which the needs will be addressed.

A. Sources of information (list of needs statements)

B. Persons involved (media specialist and one other person - teacher, parent, student, etc.)

C. Actions (see p. 84 for a list of action steps)

D. Output (i.e., list of need statements in priority order)

 n/a – 

We would gather and analyze data collected from an online survey, via email, of this group of Media Specialists within the county to determine the extent to which the goals have been reached.

Part Two: Learning Environment

Background:

The second step in the analysis of the learning context is a description of the learning environment. "Environmental analysis is the analysis of the context in which the instructional product will be employed, of the physical and use factors of the instructional environment and its support environment" (Tessmer, 1991, p. 9). The goal is to describe where the product will be used, how it will be used, and how it will be sustained in its use.

This activity is designed to give you hands-on practice with the learning environment phase of the analysis of the learning context. Complete the activity with your individual project in mind. 

What Is Environmental Analysis?

Environmental Analysis describes the world in which the instructional product will be embedded. The goal of the analysis is to describe where the instruction will be used, how it will be used, and how it will be replicated. It focuses on essential attributes, such as: cost, compatibility, and perceived relative advantages. Environmental Analysis incorporates both physical and instructional characteristics. 

The two main aspects of an Environmental Analysis are the instructional environment and the support environment. The instructional environment refers to the classroom, media center, etc. where the instruction occurs. The support environment refers to the factors outside the "classroom" (class, office, laboratory, etc.) that support the successful employment of the instructional product in the instructional environment. 

Key Environment Questions That Should Be Considered:
(But you do not have to answer each one)
Where will the instruction be used (all possible sites)? 

The instruction will be taught in a classroom in the Lawrenceville East building located at Hi-Hope Road in Lawrenceville.

What are the physical characteristics of each location (space, lighting, etc.)? 

The classroom is typically used for training or workshops.  It has adequate lighting, 

temperature control, and tables and chairs facing the front.  It also has adequate aisles for 

movement from the tables to the front board and back.

Are the proper tools and equipment available at sites to implement the instruction? 

The equipment at the site will include a white board, pull down screen, and LCD projector.

We will bring a laptop.

When will the instruction be implemented with learners (morning/evening, seasons)? 

The instruction will be implemented on Sept 26, 2005 at Media Specialist In-service meeting, in the morning.

What are patterns of the use of the instruction (sporadic, scheduled)? 

The use of the instruction will be sporadic.

Who will deliver the instruction? 

Two members of our team have been designated as the instructors.

What are the training needs for those delivering the instruction? 

Knowledge of material being covered is the only training need for the instructors.

Instructor knowledge of PowerPoint and other technology is assumed.

Who will monitor the instruction after implementation? 

The team will monitor the instruction through the follow up interviews.

How often will the instruction be revised over its lifespan? 

The instruction will be revised each time the lesson is taught.
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