Instructional Design Activity 7: Evaluation

Designer's Names:  Donna Ahlrich, Jim Brown, Tiffany Davis, Jennifer Duncan, Charmaine Broe-MacKenzie, Emily Nichols

Evaluation
The objective of this activity is to plan for the formative evaluation of your instruction.  As stated by Michael Scriven (1967) in Shambaugh & Magliaro (1997), “Ongoing, or formative evaluation, helps to determine the effectiveness of lessons, activities, and assessment details while these are in development and can, therefore, be revised” (p. 221).  

Using the lesson you have described in the IDAs 1 - 6, complete the Formative Evaluation Planning Worksheet. Using the table below, describe:

1. who will do the ongoing evaluation,

2. what is being evaluated,

3. when the evaluation should occur, and

4. how the evaluation will be conducted (i.e., tools you will use).

Be sure to refer to Chapter 14 in Turner & Riedling (2003) for specific information that can be gathered from experts and learners in different formative evaluation situations (e.g., one-on-one, small group, classroom “field test”). 

	Formative Evaluation Planning Worksheet

	Lesson Objective:  1. The learners will understand the benefits of delegating duties to volunteers.

                                 2.  The learners will recognize 2-4 duties that can be delegated to volunteers.


	Who
	What
	When
	How

	Instructional Design Team

	1.  Effectiveness:  Post-It notes

     a. Did each learner have enough prior knowledge to write a satisfactory number of post-it notes to enhance the T-chart activity?
     b. Were a variety of duties represented on the Post-It notes or did the learners write down the same ones?

     c. Was it a smooth or awkward activity when the learners went up to place their post-it notes on the T-chart?

     d. Were the post-it notes visible to the learners when they resumed their seats?

     e. How would this work with a larger group of learners, as is proposed for this fall?

2.  Effectiveness of instruction:

    a. Did the 3-instructor format work well to   maintain interest or was it disruptive?
    b. Did the instructor facilitate discussion or hinder it?

3.  Information and Examples

     a. Were the unique examples appropriate for this exercise?

4.  Power Point Presentation:

     a. did it hold learner’s interest?

     b. Did it provide the desired remotivating effect?


	During the lesson
	Two members of the design team will observe both the instruction and the learner's reactions:  facial expressions, body language, and participation in discussion.

	Learners: 

one-on-one


	
	
	

	Learners: small group


	1.  Were the instructional objectives met?
2.  Is the hand-out helpful to learners?
	
	One-on-one exit interview.
In a real world application of a larger group, email or phone surveys would be conducted by the design team 1-3 days after the lesson.

	Learners: 

field test (classroom)


	
	
	


