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IDA #3:  Identifying the Objectives

1.
Restate the instructional needs(s) from IDA#1

     Preoccupation with the daily activities of running a media center has left the learners in a situation where, due to time constraints, they are unable to fulfill all the professional requirements of the job. Parent-volunteers are available to help; yet the media specialist-learners are reluctant to assign jobs to these helpers and delegate the accompanying responsibility. Improved time efficiencies resulting from better allocation of human resources would allow the learners to use instructional consultation and design to improve professional services and performance.

The needs of the learner/media specialists are:

· Learners need to understand the value and importance of delegation.

· Learners need to identify the tasks, activities and jobs which can be delegated.

· Learners need to gain knowledge of training methods for volunteers.

2.  
Change the needs statements to goal statements 

        The goals of this instructional consultation are as follows:

· Learners will understand the importance of delegation and management of the media center.

· Learners will identify the tasks, activities and jobs which could be delegated to volunteers

· Learners will understand the outline and elements of an instructional design for training volunteers.

3.
Create a goal-elaboration statement 

             a. 1st goal; learners will understand that delegation:
· provides more time and opportunities for increased MS collaboration with teachers

· increases level of commitment by volunteers

· increases scope of parent involvement in the school.

· The visibility of parents volunteering in the media center provides role models for the students and reinforces students’ perception that parents believe their school and schoolwork is important


b.   2nd goal
· learners will brainstorm routine media center duties

· learners will take part in an exercise where they decide what duties can be delegated and what duties remain the MS’ responsibility.

· discussion will take place to reinforce the delegation of those duties, and inspire the learners to continue to add to the list of duties that can be delegated.


c.    The 3rd goal will be put on the action list as a future item for discussion at the     

       next scheduled workshop.
4.
Write a 4-part instructional objective based on your goal

A.
a description of the learners

The learners are education professionals. All possess above average intelligence, are motivated and working on advanced degrees in library media education.

B.
a description of the behavior that demonstrates that the objective has been achieved

The learners will profess agreement with the value of delegating tasks to volunteers.  The learners will profess intent to train volunteers in as many jobs as possible in their respective media centers.  The learners will impart a positive attitude that this can and will be accomplished.
C.
a description of the conditions under which the behavior will be performed

This 20-30 minute class will take place in a typical classroom environment.
D.
a description of the degree to which the stated behavior must occur to be deemed successful.

The media specialists will delegate as many jobs as possible. In practice, this is usually two to four jobs depending on circulation volume and user demand. 
Objective:  Given time to reflect after the brainstorming session and the group discussion in the classroom setting, the learner will list and identify at least 2-4 duties that can be delegated to other individuals.

4.
Based on Gagne's types of learning outcomes, identify the type(s) of learning reflected by the goal.

The type of learning outcome for this in-service project is primarily affective or attitudinal. Media specialists will learn to divide the work of the library. This new behavior will improve morale and in turn, attitude. The lesson media specialists-learners will take away from the program is that they can’t do the job alone; there are capable people anxious to help them. Benefits of this new attitude will make the job more rewarding and interesting for everyone in the media center.  

Phase Two: Creating a Lesson Flowchart

First, write down the steps for the completion of this instructional goal.  

1. List human resources available, that is, paid assistants and volunteers


a. consider the education, experience and training of each person in the media center


b. list the amount of time that helpers are available for each day of the week

c. list jobs currently being managed by volunteers
2. List all of the tasks, activities and jobs in the media center.


a. list all jobs that require personal attention and justify why they should not be delegated


b. list all jobs that do not require personal attention by the media specialist

c. list requirements /expectations of the school administration
3. Design a plan to train and cross-train helpers for each job.

4. Produce a timetable for implementation
Next, identify the prerequisite skills necessary for the instructional goal(s)

Intellectual skills are necessary to the acquisition and mastery of the art of delegation
include:

· Associative learning: In this case, the media specialist must associate the various sets of tasks with personnel. 

· Discriminative learning. The media specialist will delegate work to be done without actually knowing the full details. Understanding the differences in the jobs being conducted are all that is required.

· Rule learning: This is learning to make the connection between cause and effect and to predict an outcome based on the actions taken by persons to whom responsibility for a given task has been delegated. 

· Problem Solving: The media specialist must master this higher order intellectual skill when delegating work assignments. Needs must connect with outcomes when delegating authority and responsibility for the completion of tasks. 

Finally, based on the steps you have noted above, list the all of the critical parts of the lesson. (Note: the number of objectives will depend on your instructional problem and design.  Add or eliminate objectives as you deem necessary). You may find it useful to create a flowchart, which visually represents the optimal sequence of these objectives. Draw the flowchart in a "top-down" fashion with the overall goal (i.e. lesson objective) at the top. Restate all of the objectives in your flowchart (see p. 132 for an example).

Enabling Objectives:

Instructional Enterprise Goal:  Understand purpose and importance of delegation of duties in the school library media center
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