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IDA # 2  Learner Analysis
Background

The next step in an Instructional Analysis is the analysis of the learners. "It is critical for designers to consider their [learners], as this knowledge will be important in designing instruction that is effective and interesting to the learners" (Smith & Ragan, 2003, p. 46). In the case of finding out about the learners, the more the better! Learner analysis will help you avoid several dangers: assuming all learners are alike; the learners are like the designer; creating instruction that is appropriate for no one. As stated by Turner and Riedling (2003), “Once a teacher has determined what successful students are expected to be able to do, and the unique ways in which each student learns, the probability that appropriate materials and activities will be used is greatly enhanced” (p. 95).

This activity is designed to give you hands-on practice with learner analysis. Complete the activity with your project in mind.  If you know an area is not relevant, mark it with NA. If you don’t know the information, yet it is necessary, list out how you would obtain the information (surveys, discussions, interviews, etc.).

Note: you could do a learner inventory as describe by Turner & Riedling (see Ch. 8 for an example). 

The list of characteristics below are a good way to start.  Keep in mind that the list of characteristics is comprehensive. Use the list as a guide for things to consider about your learners. All of the areas listed may not be important -- it all depends on the problem you are attempting to solve and the goal you have established!

Be sure NOT to skip 1b –prior knowledge.  Research indicates that this is one of the single most important factors we can consider when designing instruction.

1. Cognitive Characteristics

a. General Characteristics

General aptitudes

· Adult learners

· Post-graduate education

· Highly motivated

· Strong work ethic

· Respect for peers

· Good listeners

· Good students

· Capable of multi-tasking

Developmental level

· Capable of abstract thinking

· Field independent

· Low learning anxiety

Language development level

· Adult learners
· Able to process information rapidly

· High language and communication skills

Reading level

· College level reading comprehension

Level of visual literacy 

· Comprehends visual stimuli
b. Specific Prior Knowledge (perhaps the MOST important characteristic!!) 
· All participants possess  basic knowledge of the media center and procedures.
· A survey of the participants was utilized to determine the level of prior knowledge of the subject matter.
· Average years of experience range from 0 to 15 years in the media center setting.

· Most participants have completed or are finishing up graduate work in the area of school library media, so many are aware of the subject matter and its importance.

· All participants have paid staff or volunteers they interact with on a daily basis.
· Participants do not have extensive prior knowledge of some volunteer duties.

2. Physiological Characteristics

Sensory perception

· Time of Day Preference – In the morning as a part of inservice training on September 26, 2005
· Amount of Light – Varies with activity.  With the PowerPoint presentation, the light can be adjusted for maximum viewing ability.  During the group activity and discussion, the lighting will be adequate.

· Room temperature will be adjustable.

· Outside noise and disruptions will be kept to a minimum.

· Since this building is a training facility, chairs and tables are available.  The room will be arranged to facilitate and encourage discussion and movement among the instructors and participants. 

General health

· Participants will be back in school for approximately a month, so they should be acclimated back to the school day routine.
· Snacks will be provided to maintain attention and focus.
Age


Approximately 24 to 60 years old

3. Affective Characteristics

Interests

· Interested in promoting reading

· Interested in increasing collaboration with teachers

· Interested in the sound management and operation of the media center

Motivating factors

· Time efficiency/freeing up time from duty delegation
· Improve community relations

· Improve interaction with volunteers

· Increase knowledge 

· Chocolate, prize give away

· Engaging University of Georgia graduate instructors (
Attitude toward learning

· Committed to life-long learning
· Attitude toward topic of instruction 

· Applicable learning to career duties and requirements

· High interest in time efficiency/saving time

· Media specialists who attend this workshop have chosen it over other workshop offerings.

Perceptions of and experience with specific forms of mediation 

· Since this topic is offered on a workshop basis with willing participants, this factor is not applicable. 
Academic self-concept/confidence

· Learners are innovative, willing to try and learn new things, and listen to others.

Anxiety level

· High because of the overwhelming demands of the media specialist job.
· High because collaborative efforts are minimal.

· High because there is not enough time in the day to do everything.

Attribution of success (internal/external) 

· Internal success would result from being more comfortable with the delegation of media center duties and increased time for instructional design and information literacy skills instruction.

· External success would result from increased time available for services provided to students and to the faculty and increased parent/volunteer involvement.
4. Social Characteristics

Relationships to peers

·  The media specialists work well with all related peer groups: teachers, faculty/staff, parents/volunteers, and other fellow media specialists.                                             

Feelings toward authority

· The participants are well-mannered and respectful of authority.

· The participants may feel pressured by occupying a position of authority of a number of diverse individuals.

Tendencies toward cooperation or competition

· The participants cooperate in groups to spread the work and to enhance learning through civil discourse. Most competition is internal.

· Cooperation is high due to the collaborative nature of the media specialist’s job.

Moral development

· Participants demonstrate solid work ethics and high standards of personal integrity.

Socioeconomic background

· Generally middle class
Racial/ethnic background, affiliations

· Diverse, but most participants share traditions of a western European heritage and American culture.

Role models

· Mentor, former graduate professor, or other media specialist.

