The first point for discussion is: How would a curriculum map impact what you know about your school’s curriculum?   The consensus in the various articles I read in my Web-based search is that there is usually a difference between what the teacher planned to teach, based on the curriculum guideline, and what really was taught.  A curriculum map is a tool to look at what was taught, and to gather information to help determine what the differences are—what was missed, what took too long, what did the students not understand.  Sometimes repetitions can be uncovered.  While contents of maps varied through out the articles and websites, the three fundamental parts of the map are the content of the lesson, skills to be learned, and the assessment/evaluation.  Some maps include “time taken” and  “resources used”, which I will address below.  It is in reviewing the assessment part of the map that the teacher’s important work toward improving the curriculum can begin.   But it is not just the teacher who taught the class who will be doing the work.  

A number of articles explained that two important benefits of mapping, after the most important one of improving student learning, of course, are better communication and collaboration among teachers-- in the same grade level, in the same subject area in the same grade level, and in the same subject area at different grade levels.   But since the second point of discussion for this assignment is to discuss how a curriculum map could influence the role of the media specialist, it is important to look at the benefits of studying the “Resources Used”.  Then the map becomes a tool for communication and collaboration between the teacher and the media specialist—and the local school technology coordinator, if the school is fortunate to have one.   

In the two schools that I am familiar with, there are LSTC’s, and ideally, the media specialist and the LSTC would continue to collaborate after they have the teacher’s input.  The media specialist and the technology coordinator, in reviewing the “resources used”, and the “assessment” section, would have the opportunity to identify units considered to be weak due to poor activities or little support materials available, and can recommend the literary and technology projects to strengthen the unit.  The media specialist might be more inclined to be recommending print resources, audio-visual materials, and hands-on activities.  The LSTC might believe it is her job to research the pertinent software and websites, but I can see where there could be duplication of effort, especially searching web-sites.   They will have to make choices on the most appropriate materials; it would be wasteful, for example, to order two hours worth of resource materials for an hour class.   

Similarly if the assessment showed one or two areas where the students failed to perform the skills taught in the lesson; the specialist and the tech coordinator could recommend additional materials that would be more effective in teaching those skills.   It could be tactfully pointed out what skills were left out in the lesson, and appropriate materials recommended to teach what was neglected.   Once the Specialist and Tech coordinator have collaborated with several teachers in a subject area, they can start to identify consistent gaps in resources needed, and/or consistent areas of the curriculum where there is a gap between the lesson plan and the lesson taught.  

This leads us into the third discussion question:  How a curriculum map should influence the technology plan and technology planning.   Depending on the resources available at the school, it may require focusing the budget on new resources and materials, technology and software purchases toward these weaker units.  The curriculum map can help determine if certain software is under-utilized, and then maybe not necessary, and conversely can show which resources are used, --or recommended to be used—most frequently, so the plan could be revised to purchase more of that software, or prompt the tech coordinator to keep abreast of updates and revised editions.  Our media and tech specialists will also need to look at the teachers’ information literacy skills and LoTI, and plan and implement teacher training where necessary, to provide the teachers with the skills to employ the new materials.    

According to Baule,  “the most important aspect of technology planning is tying it into the school curriculum”.
  It follows then, that using the information from the  curriculum maps when developing or revising the technology plan is the best way to insure that it is tied into the curriculum.
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