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Executive Summary
The mission of the Clarke Middle School Media Center is to provide the greatest level of access to resources to all those it serves, foster an environment that is nurturing and instructional, emphasize the power and pleasure of reading, promote collaboration between Media Center staff and faculty members, and offer support in the area of technology integration with the curriculum.
To accomplish this mission the following long-range goals, and their related short-range objectives, are as follows:

1.  To create and maintain a constructive learning environment.
· Seek grants and fundraising options for additional funds to enhance the media center environment.  

· Set up a suggestion box in the Media Center.

· Organize materials and space to support equitable access to resources and services.

2.  To encourage and promote to staff, students, and parents a love for pleasure reading.  

· Host a “Family Literacy Night”

· Create a Book Club – include students, staff, and parents.

· Promote effective use of Accelerated Reader. 

· Increase the number of multi-cultural fiction books to reflect the school’s diverse population.

3.  Increase current levels of collaboration with teachers

· Create a presentation for grade level meetings.

· Develop a plan to set up a rotational schedule for meeting with curriculum/subject area teachers.

· Identify likely candidates for collaboration.

4.  Continue to support the curriculum

· Get teacher input for the purchase of materials.

· Create and keep current a consideration file, which includes multi-cultural resources.

· Evaluate and review usage of teacher’s periodicals.

· Identify ways to enable teachers to become effective users of technology.

· Publicize a list of available software to the staff.

5.  To keep the non-fiction materials for circulation current within a ten-year window of copyright date.

· Set up a rotational schedule for weeding the non-fiction section.

· Evaluate the non-fiction section for copyright dates.

· Purchase materials to replenish the non-fiction section.

· Identify the non fiction-sections that could benefit from increasing the multi-cultural selections.

School Description


Clarke Middle School (CMS), located in Athens, Georgia, is a school of diversity and contrasts.  CMS is truly a school “in the middle” of everything in the Athens community.  Geographically, the school is located near the center of town, at the intersection of two major shopping areas, and is surrounded by diverse communities with suburban-style private homes, housing projects, and apartments.  Adjacent to CMS on Baxter Street is Alps Road Elementary School, a primary feeder, and less than a mile up the street is Clarke Central High School.  Travel another mile along the same road and you reach the University of Georgia.  The University and CMS are also closely tied together through their collaborative work on many CMS classroom and school projects, school reform initiates, educational research, and new teacher development.


Clarke Middle is currently under major construction and renovation.  As of this writing, CMS is nearly done with a $6 million renovation and expansion.  The school is literally being rebuilt from new outside brick walls all the way down to the smallest details.    

School Demographics


The 630 students at CMS reflect the diversity found throughout the community, a community in which nearly forty per cent of adults in Clarke County have earned at least a bachelor’s degree, while another twenty-five per cent have not completed high school.  Almost twenty per cent of area households earn more than $50,000 annually, yet nearly thirty per cent earn less than $10,000.  The CMS student population is just as diverse, demographically and educationally.  CMS students are the children of small and large business owners, factory workers, artisans and artists, university-educated professionals, and many others, including those still trying to find their place in the economy.    Fifty-five per cent are African American, 35% are white, 10% are Asian, Hispanic and other minorities.  Nearly 20% are identified for gifted services, while a similar number qualify for special education.  Fifty-three per cent of the student population qualifies for free or reduced lunch.   There are 59 teachers with an average of thirteen years experience.  Nearly three-quarters of the staff members have advanced degrees.  

Philosophy


The philosophy of the Clarke Middle School Media Center is that all students should be provided ongoing opportunities to develop information literacy skills relevant to achievement and life long needs.  The Media Center strives to support the school’s mission which is “to establish an environment that offers a curriculum relevant to the needs and interests of all students; that sets high standards and expectation for academic excellence; that provides for the safety and well-being of each student; and that recognizes that each student’s success is a responsibility shared by the student, the family, the school, and the community.”   The Media Center is designed to enrich the educational process.   It functions not as a separate entity, but as an integrated system woven throughout the teaching and learning process.  


We believe in empowering our students to become contributing members of a diverse society.  In order to do this, every student must take an active role in his or her learning.  We are all interconnected in our search for understanding and our own efforts to meet constantly changing needs for information.  We believe that every student can learn and that we all learn in different ways.  The Library staff works in partnership with teachers and parents to provide the resources to meet individual learning needs.

The Media Center helps our students to thrive in a rapidly changing, challenging world. We help our students to become information literate: to locate information creatively, to evaluate and use information to problem solve, and to satisfy their curiosity. We will help our students to become ethical, lifelong learners who will contribute responsibly and productively.

Mission Statement

The mission of the Media Center is to provide the greatest level of access to resources to all those it serves, foster an environment that is nurturing and instructional, emphasize the power and pleasure of reading, promote collaboration between Media Center staff and faculty members, and offer support in the area of technology integration with the curriculum.

Long-range Goals

Goal One:  To create and maintain a constructive learning environment.

Rationale:  Learning and Teaching Principle 5:  Access to the full range of information resources and services through the library media program is fundamental to learning (Information Power, p. 58).

Information and Access Delivery Principle 3:  The library media program provides a climate that is conductive to learning (IP p. 83). 

Short-range objectives:
1. Seek grants and fundraising options for additional funds to enhance the media center environment.  

2. Set up a suggestion box in the Media Center.

3. Organize materials and space to support equitable access to resources and services.
4. Survey teacher technology needs and create in-service workshops/purchase technology as needed. 

Goal Two:   To encourage and promote to staff, students, and parents a love for pleasure reading.  

Rationale:   Learning and Teaching Principle 6:  The library media program encourages and engages student in reading, viewing, and listening for understanding and enjoyment (IP p. 58). 

Short-range objectives:

1. Host a “Family Literacy Night”

2. Create a Book Club – include students, staff, and parents.

3. Promote effective use of Accelerated Reader. 

4. Increase the number of multi-cultural fiction books to reflect the school’s diverse population.

Goal Three:  Increase current levels of collaboration with teachers.
Rationale:  Learning and Teaching Principle 3:  The library media programs models and promotes collaborative planning and curriculum development (IP p.58).  Learning and Teaching Principle 4:  The library media program models and promotes creative, effective, and collaborative teaching (IP p.58). 

Short-range objectives:
1. Create a presentation for grade level meetings.

2. Develop a plan to set up a rotational schedule for meeting with curriculum/subject area teachers.

3. Identify likely candidates for collaboration.

Goal Four:  Continue to support the curriculum.
Rationale:  Learning and Teaching Principles 1:  The library media program is essential to learning and teaching and must be fully integrated into the curriculum to promote students’ achievement of learning goals (IP p. 58). 

Short-range objectives:
1. Get teacher input for the purchase of materials.

2. Create and keep current a consideration file, which includes multi-cultural resources.

3. Evaluate and review usage of teacher’s periodicals.

4. Identify ways to enable teachers to become effective users of technology.

5. Publicize a list of available software to the staff.

Goal Five:   To keep the non-fiction materials for circulation current within a ten year window of copyright date.

Rationale:  Information Access Delivery Principle 5:  The collections of the library media program are developed and evaluated collaboratively to support the school’s curriculum and to meet the diverse learning needs of students (IP p.83).  
Short-range objectives:  
1. Set up a rotational schedule for weeding the non-fiction section.

2. Evaluate the non-fiction section for copyright dates.

3. Purchase materials to replenish the non-fiction section.

4. Identify the non fiction-sections that could benefit from increasing the multi-cultural selections.

Facilities


Our facilities have been newly renovated.  The open, inviting atmosphere in our Media Center is very pleasant.  Newly added is cherry furniture and shelving.  The free standing shelves are short enough to be able to see over.  This is key for discipline control in our room.  The wood furniture adds a more serious, yet pleasing atmosphere to the Media Center.  We have also received an additional room.  We use this annex for housing the research and for a place for classes to meet.  The new Media Center is larger and has two areas for presentations.     We currently have sixteen computers, ten are designated for research; six are for online catalog use only, although they can be converted as needed.   The Media Specialist’s office is ideally located in the middle of the main area, yet it is hidden enough that the MS can work undisturbed if necessary.


Due to our new renovations, the Media Center also has several disadvantages that cannot be remedied at this time.  For example, our roof leaks right over some of the brand new furniture and bookshelves.  There are not enough fiction shelves.  This poses a barrier for students seeking a book.  They may have to search several places before they find it.  We only have one computer drop in the student area of the Media Center.  Although we have wireless laptop computers for use right now, so this is not a current issue, it will be an issue in the future when we are issued new computers.   We will explore facility issues at the end of every school year in an effort to identify possible solutions.
Budgeting Plan

The 2004-2005 budget allocates $11.00 per student.  Therefore we have a yearly budget of $6,930 to be divided as follows to better support our goals:

	Expenditure Categories
	Percentage of Budget
	Estimated Costs

	Non-fiction materials
	35%
	$2450.00

	Support Curriculum
	20%
	$1400.00

	Collaboration
	5%
	$350.00

	Teaching teachers technology
	5%
	$350.00

	Pleasure reading materials
	35%
	$2450.00

	Total budget for the year:
	
	$6,930.00


The Media Committee will meet four times from January to August of 2005 to develop evaluation questions, indicators of success, information sources, and criteria and benchmarks, as they pertain to the long-range goals and short-range objectives listed above.

Media Committee

The Media Committee is comprised of the Media Specialist, the Instructional Lead Teacher (reports to principal), the Technology Coordinator, a representative from each grade level, a representative from Special Education, a representative from Connections and from Gifted.   It will also include three parents, one from each grade level, as well as a PTA Board member.    They will meet once a month to collaborate on the library media program, and to discuss such resource issues as new purchases that support the school’s goals and objectives.   This committee will review challenged materials, and participate in the yearly revision of the media program development plan.   
Personnel

Media Specialist

The media specialist participates as a member of the instructional team, planning with the administrator and teachers to identify select and provide the best resources to meet learner needs.  The media specialist must insure a unified media program which is effectively managed, instructionally-related and accessible to all.  In this role, the media specialist

· Coordinates the building media committee;

·  Implements media policies and standards by: 

· Recommending building media policies and implementation procedures in line with system policies and procedures;

· Planning the school media program with guidance from the building media committee;

·    Participates in curriculum development and implementation by:

· Serving on curriculum and textbook committees;

· Plan collaboratively with teachers for the teaching of information skills and the integration of literature, resources, and information literacy skills into the curriculum.

· Recommending media and technology based on the needs of the instructional program and the individual users;

· Planning with the instructional staff to integrate media skills instruction with classroom content;

· Producing locally designed materials for, and with, students and instructional staff;

· Provide students with information and resources that promote independent and life-long learning.

·    Manages and insures accessibility to media resources, equipment, and    

      facilities by:  

· Selecting media based on the unique needs of the instructional program and the individual users;

· Coordinating the acquisition, processing, organization, circulation, maintenance and inventory of resources;

· Incorporating technology into media management functions in order to minimize time required for routine activities and insure maximum access to resources;

· Evaluating media services with administrative and instructional staff and modifying as appropriate;

· Informing users of media center services and resources;

· Creates and fosters a climate that motivates effective utilization of media facilities, resources, and services;

·    Maintains awareness of new developments in technology and provides    

        relevant information to teachers and administrators by:

· Planning and providing media and technology-related staff development activities for teachers;

· Implementing and evaluating the utilization of instructional innovations and related educational technology;

· Assisting students and teachers in using new technologies

·    Seeks opportunities to increase professional skills through:

· Reading, study, and staff development activities;

· Participating in professional media and educational organizations;

·    Communicates and coordinates media program and services by:

· Informing the principal, on a regular basis, about media program objectives, needs and outcomes;

· Assisting with the media coordinator or system media contact person in planning the building media program;

· Developing media budget proposals based on recommendations of the building media committee;

· Interpreting the media program to students, faculty, administration and the community;

· Cooperating with other information and education agencies;

· Providing access to resources available through other local agencies or individuals by maintaining a community resource file;

·    Assists in selection of media center assistants;

·    Adheres to federal copyright law/guidelines and system policy by:

· Planning procedures with media committee and informing school community;

· Providing non-state supplied instructional materials in accord with the federal copyright law/guidelines and the system policy;

· Erasing state-provided video programs as directed by Division of Instructional Media Services; erasing other programs in accord with copyright guidelines for off-air recording;

· Coordinating copyright clearance, when requested and available, with the person designated in the systems’ instructional media and equipment policy.

· Perform other duties as assigned.

(job description as according to the CCSD BOE)

Media Assistant

The primary function of the media assistant is a support staff position working under the supervision of the media specialist.  The major responsibilities include:

· Supervision:  assist media specialist with supervision of students and volunteers.

· Technical:  maintains automated circulation system and equipment databases; assists media specialists with inventory; assists with the operation of specialized equipment (i.e. closed circuit system and satellite); and maintains, troubleshoots and makes simple repairs on equipment.

· Clerical:  prepared media orders for books, periodicals, software, equipment and supplies; receives and processes equipment for use; maintains routine record keeping (i.e. filing, budgets, and media center monies); and prepares media center correspondence and communications.

· Other duties as assigned

(job description as according to the CCSD BOE)

Media Committee

The Media Committee is comprised of the Media Specialist, the Instructional Lead Teacher (reports to principal), the Technology Coordinator, a representative from each grade level, a representative from Special Education, a representative from Connections and from Gifted.   It will also include three parents, one from each grade level, as well as a PTA Board member.    They will meet once a month to collaborate on the library media program, and to discuss such resource issues as new purchases that support the school’s goals and objectives.   This committee will review challenged materials, and participate in the yearly revision of the media program development plan.   
Job Core student

· We currently have one Job Core student aide a class period each day.  His responsibilities include:  shelving books, assisting with book repairs, assistance with material processing, assistance with cataloging, and performing clerical errands as assigned. Assist in keeping Media Center neat and orderly, look up books on the automated catalog, assist with gathering material for specific research projects, cross-check lists and shelves for lost books, check in/check out of books and materials, 
Volunteer

The volunteer’s main function is to assist the media specialist.  Volunteers can be a valuable resource, creating a connection between the media center and the community.  The responsibilities of the volunteer can include, but are not limited to shelving and/or repairing books, creating displays for the media center, assisting the media specialists with special events, and assisting students, faculty and staff in the media center. 

Evaluation Plan Overview

Clarke Middle School

Introduction

This overview includes an explanation of how the monitoring and evaluation piece for the Clarke Middle Media program development plan. It also includes descriptions of the data to be collected at the school level as well as a committee roster.

Evaluation Development

An evaluation committee was formed on 11-11-04. This group consists of certificated including the instructional lead teacher, the media specialist and classified staff of Clarke County School District.  Also, there will be two representatives from the University of Georgia. Committee members and their affiliations are listed in Appendix A.

The committee will meet four times from January to August of 2005 develop evaluation questions, indicators of success, information sources, and criteria and benchmarks. The areas of the Clarke Middle Media Center targeted for this evaluation are short-range objectives as they pertain to long-range goals:
I. To create and maintain a constructive learning environment.

II. To encourage and promote to staff, students, and parents a love for pleasure reading.  

III. Increase current levels of collaboration with teachers.

IV. Continue to support the curriculum.

V. To keep the non-fiction materials for circulation current within a ten year window of copyright date.

The committee will be chaired by the School Library and Media Specialist, Julie Payne.  

Evaluation Structure

Implementation of the PDEP will be monitored and reviewed annually throughout the next five years of the plan's life cycle. Data will be collected annually in April, and reported in August.
The annual report consists of a completed rubric, narrative about how ratings were selected for each area, and supporting documentation. The lead person at the district level is Ginger Jewell. The Instructional Lead Teacher is responsible for working with the Clarke Middle and district personnel to oversee data collection.  The ILT will also work with the committee to develop the annual reports. 

The annual report will be presented to the District's Board of Education each September. 
Data Collection

District 

The purpose of the evaluation is to review school-wide progress, not individual department progress. Most of the necessary data can be collected through resources in the District Office, although some items need to be collected at each site.

The following table describes data to be collected by the Media Center and identifies those responsible for collecting and submitting the data.

*See Appendix B: 

Appendices

Appendix A: 

	Goal/

Outcome
	Goal/Outcome

Implementation 

Dates
	Related Professional Development Activities
	Activity Date(s)
	Person(s) Attending
	Funding Source

	1.  
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	

	4. 
	
	
	
	
	


	Outcome: 

	Activities
	Alignment
	Person(s) Responsible
	Starting Date
	Ending Date

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	

	4. 
	
	
	
	

	Assessment Tools: 
	

	Professional Development Needs:
	

	Funding Source(s):
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Data Collection

	Item
	Description/Person(s) Responsible

	  
	

	
	

	
	

	
	

	
	

	  ]


	


PDEP Rubric

	Overall

value
	Criterion
	Location

within PDEP
	Self

Assess.
	MAF’s

Assess.

	9
	Contains all necessary

components.  Components

are complete.
	(see Table of 

Contents for each

component and 

page number)
	9
	

	1
	Demonstrates knowledge

of effective management

policies, procedures, and 

principles.
	See the Long-Range

Goals and the rationale

for each, starting on 

page 7
	1
	

	1
	Demonstrates ways to 

establish and maintain a 

positive educational climate

in the library.  Connects 

facility characteristics to

program needs.
	See Facilities on page 9.

(program needs especially

addressed include the 

fiction shelves and computer

drops)
	1
	

	2
	Integration of program into school:

· Identifies relationships among facilities, programs, and environment that impact student learning

· Aligns resources, services, and information literacy standards w/ the school’s goals and objectives

· Philosophy leads to goals, which lead to short-term goals, which lead to budget categories

· Indicates a proactive role in the school

· Effectively communicates the ways the program can enhance school improvement efforts
	· Addressed by School Demographics, the Media Committee, and Goals
· Addressed by Media Committee

· Addressed by Goals and Budget.

· Addressed by Goals, especially by copyright, multicultural and collaboration, see also Personnel

· Addressed by Multicultural objectives under Goals.
	2
	

	1
	Demonstrates planning and 

organization of LMC according to its use by the learning community.
	See Facilities
	1
	

	1
	Supports flexible and open access for the LMC and its services.  Plans adequate space for individuals, small groups, and whole classes.
	See Facilities
	1
	

	1
	Makes an effort to identify barriers to equitable access to resources and services.
	See Facilities; Multicultural objectives under Goals; Media Committee for Special Education representative.
	1
	

	1
	Complies with legal and ethical codes of the profession.
	See Copyright objectives under Goals; Media Committee; Plan Overview.
	1
	

	1
	Provides evidence that MS plans to model, share, and promote ethical and legal principles of education and librarianship.
	See Media Committee and Plan Overview.
	1
	

	1
	Includes membership on outside committees.
	See Collaboration objectives under Goals and Personnel.
	1
	

	1
	Includes faculty/staff development opportunities.
	See Teaching Technology and Collaboration objectives under Goals.
	1
	

	1
	Applies accepted management principles and practices that relate to personnel, financial, and operational issues.
	See Personnel descriptions; Media Committee makeup; Budget; Plan Overview.
	1
	

	1
	Data are used for decision-making.
	See data collected for Goals and Objectives – Appendices; Plan Overview.
	1
	

	1
	Provides a process for collaborative and democratic creation of overall plan.
	See Plan Overview for makeup of Planning Committee.
	1
	

	2
	Mechanics: presentation, grammar, spelling, quality of writing.
	See the PDEP
	2
	


Total score:

	Compliments
	Suggestions
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